


HEY YOUTH LEADERS!

Youth Leaders, Workers, and Volunteers,
Thank you for all that you do and for
letting us be part of your ministry year.
We know the time, energy, & heart you
pour into your students, and we're so
grateful. This generation is full of

amazing young people who are asking 5
big questions, discovering who they are,
and who Jesus is. Together, we can
create a Change Conference experience
they'll never forget. We've put this guide
together to help you prepare for an
incredible weekend.
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WHAT IS CHANGE CONF ACTUALLY
ABOUT THIS YEAR?

The year’s Change Conf theme is BEHOLD based
on Psalm 27:4.

"ONE THING HAVE | ASKED OF THE
____LORD... TO BEHOLD THE BEAUTY

OF THE I.ORD 2 PSAI.M 27:4




On Friday night, the preacher will clearly present the Gospel message to your
students. After hearing this message we will give students an opportunity to
respond. Students who have made a decision or recommitment will be asked to
raise their hand. A member of the Change Conf volunteer team will run out to
them and deliver a Change Conf Follow Up Pack.

The Follow Up Pack will contain:
* A Bible given by Canadian Bible Society
« Change Conf Follow up Guide
e A Truth card

We'll be encouraging students to share the Gospel Message with their friends.
During the final session on Saturday, students will be challenged to bring their faith
with them into their schools and communities and share the life changing hope of
Jesus with their friends. This is a huge step: moving our youth from a place of
accepting their Saviour to a place of Jesus as Saviour.

is a great tool we’ve designed to help your students as
they walk their faith journey. No matter what stage of faith they are (or aren’t at) they
can find helpful resources to answer their questions.


https://thereismoretolife.ca/

HOW SHOULD |
PREPARE MY
STUDENTS?




HOW SHOULD |
PREPARE MY
STUDENTS?




HOW SHOULD | FOLLOW UP?

Follow up is a very important part of Change Conference and it is entirely done by you:
the youth leaders. We so appreciate l_:he time and effort that you have put into e
participating in Change Conf with your students. To assist you in this last but key piece

we-polled many youth leaders and they’ve hel yed us develop some Follow Up Tools.
,

Our team is coming up with discussion questions for you and your youth to
unpack some of the truths and topics communicated during Change Conf.
Visit: changeconference.com/tools/ to get your discussion questions.

One of our favourite follow up ideas from youth leaders was a follow up survey.
A very wise youth leader created a survey to give his students space to
communicate how the event impacted their faith. Here is how it went:

= : The youth leader created a simple Google Form with 3 questions, using a sliding
: scale for the answers.

ot 1) Where were you at in your relationship with Jesus before Change Conf (1-10)
' 2) Where are you at in your relationship with Jesus after Change Conf (1-10)
3) How likely are you to share about Jesus with your friends (1-10)

He asked the students to fill out the survey right after the event (this particular
youth leader was very smart and used a candy incentive to encourage his
students to do this in the moment). After, the youth leader had a good idea
where his students were at spiritually and was able to have really honest follow
up conversations with them.


https://changeconference.com/tools/

HOW SHOULD | FOLLOW UP?

This is one of the easiest ways to either wrap up your evening at Change Conf or
plan a youth night post Change Conf. The whole purpose of the experience here
is to share. Ask them to share what they liked, what they learned, something
they will never forget. Start with easy questions such as: “What was your
favourite thing about Change Conf?". As your students warm up to sharing,
gradually get to the deeper questions.



mailto:support@changeconference.com
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